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City of North Las Vegas

The Past - The Present - The Future
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Fleet Overview

» Centralized Fleet Management
— Fire, PD, Public Works, Parks, Utilities, etc.

500 Units at the end of 2003

* 1,000 Units today




City of North Las Vegas Fleet Vehicle Make-Up
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Fleet Overview: Past

« 2003, CNLYV reports 80% alt fuel fleet
— CNLYV hires new Fleet Manager

« 2007, NDEP audit finds that Fleet is not

meeting Alt fuel vehicle purchases, or fuel
use

— CNLV Alt fuel fleet slips to less than 10%
— CNLYV Bio-Diesel use nears zero




Fleet Overview: Present

« 2008, CNLV hires new Fleet Manager

« 2009, Fleet changes Alt fuel vehicle
purchases, and fuel use

— CNLV Alt fuel fleet moves over 10%
— CNLYV Bio-Diesel use tops 37,000 gallons
— CNG use steady at 27,932 GEG




Comparison of City to Outsourced
Public Fleets Nationwide
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Fleet Overview: Future

* CNLV Green Initiative

— CNLYV dedicated Fuel site(s) with Bio-Diesel,
E-85 and EV charging

— Add to CNLV hybrid fleet

— Add dedicated electric and Plug-in hybrids to
CNLV Fleet

— Move CNLYV Alt fuel fleet back over 80%




¥ o or
NORTH LAS VEGAS

QUESTIONS?




